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RE: Historic Downtown Los Angeles Business Improvement District 


First Quarter Report: FY 2013 



Safety: Annuel $491,790 
Quarterly Budgetri>112,020 
Quarterly Actual: $103,589 
Actual 2013 YTD: $103,589 

Safe^ services are provided by Unfeeasai Psote&o Seraces and supervised by the HDBIDl All esSi roaring is taw 
oc'jig monitored by Telephone Secretary, a live dispatch operator, 24 hows per day. The safety patrol services hour? art 
Sunday through Tuesday, from 6:00am to midnight, and Wednesday through Sunday, 6:00am to 3c00am to hgndV the 
additional nightlife from visitors and residential traffic in Downtown. 

Safety professionals are routinely Owned on bicycle, segwsy. driving operations, traffic and crowd control, narcotic 
desiin 8* and substances, sad CPR/Fnm Aid We receive regular reports of activities in the district after each shift and 
deployment schedules prior to essh shift In December we purchased an F150 truck for cr«rit«- a rinn Q f <11^ ,1 
@nd deployment during inclement weather. We continue to utilize that vehtde for both. 

Safety patrol tocuees on illegal vending, gambling, narcotics sales, graffiti and taking, thefts, 41.11, 56,11, and ether 
disturbances, and outreach to area dozens and businesses. Contact is made with homeless individuals and others 

toquiriog assisance as needed, TWa quarter mw a huge increase in transient activities: sleeping/Mocyng sidewalk, 
panhandling, urinating and defecating in public Vfk continue to enforce flfcyj dumping by nutiang noerclMnis. 

gad are working with our dean team partner, Chrysalis. 

The HDBID staff met with the LAFD Command staff regarding district issues in hot spot areas in the District, «V»ng 
with area stakeholders, and also regutarty attended Community Police Advisory Board Meetings. The HDBID security 
team attends jLAPD Crime Control meetings and assists LAPD with task forces throughout the area, including pill 

at 3t* and Broadway and illegal vending attests and confiscation of goods. This quarter the di rector met with Ed 
Yldaurri of County Mental Health to discuss issues of mentally ill affecting the district 



7('i slso continuing to meet with LAPD to discuss a strategy fot die teintroducdnn of sutvaEance cameras 

throughout our district, in partnership "with, other BIDs with cameras in their areas. They wilt begirt fastaUation within 
few weeks. 
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Mai Mrnmmmm Ammali $445,250 
Quarterly Budget* $111,430 
• Quarterly Actuals $120,623 

Actual loss ytd: $ 120,623 

Maintenance s^vfeei ase connected feough Chrysalis, a neighborhood nonprofit organisation that offers 
employment Gaining gad opportunities to die homeless and other economically disadvantaged individuak 

Maintenance, sweeper crew® operate between the hours of 6:00am and 9;C0pm r 7 dayi pet week. Crews service the area 
with the foUow^g? sidewslfc sweeping, emptying te*ih receptacles, removing illegal stickers god Ayala Stum Kgfo p glga, 
fmofmg fbg g it n^ bmm^ and other items iUegaRy dumped m the district; reporting high-rise and remove low-rise 
8®®^ ftoffl biddings and structures, painting out graffiti, on public and private property, power washing rhaflrmg and 
and aribail or human waste and other mefses from sidewdksv Chrysalis crews also ****** 
initiative repairings, painting and replanting planters, and inep&iring and / ot moving and reboltfflg HDBID trash 

As a lyppicmcot to the sweeps mwi; the HDBID provides a battery -operated,. Tennant Model T=20 Sweepei?- 
Slabber; which run 45 hours pet wegk .As % supplement; a high-pressum sidewalk washing system is used 40+ 
hours per month with additional horns in Ac summer months. In the second quarter we dso added 20 hours per week 
of MT-20 time to Ac schedule to supplement the heavier; dirtier summer months. 

The HDBID board, approved Ae festival of dead t mes throughout the district and the gradual tepkeemeoi wi A 8ego 
®rims. Due to a high incidence of Aeft and vandalism, we are tgg rolmm^MiniltPf specimen for tiw planters. Xtvfri 
TOted oa that tise Broadway planters, feasg too costly id maintain and tnoae ftcq’^eatiy die subject of abuse and ffo* 
wsuld be oftnd to asm property earner* sad businane* in an adoption p ro ym . So for, 1 f, of the 50 phwters have 
been adopted fey area businesses or mm 

During Art Walk Chrysalis supplies the district 'with additional cardboard trash receptacles to keep the district «-!*■«*» for 
up to 30,000 visitors to the area. 
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fo ftti A na ua't Sutiffn ^47.* v C 1>*rt4 

Annual: $147,976 
Quarterly Budget: $43,796 
Quarterly Actuals $33,795 
Actual 2012: $35*795 

The lira c quarter was a continuation of support for Downtown Art Walk- Our foil security team is deployed to manage 
tiie excess of pedestrians and attendees* Additional trash and sidewalk impact is accounted For and services provided by 
Chrysalis, llie HDBID absoafbs the costs for this service and Is no longer reimbursed by Art Walk. 

We also continued additional support for the weekend Farmers’ Marker- in additional personnel tor cleanings set up, 
power washing, provision of a restroom and for vendors, and security personnel to combat issues of a®tes rive 
mentally unstable individuals, and snatch and grabs of personal items from vendors* In continuation of out ongoing 
support of die Historic Downtown Farmers 1 Market, we have been researching additional ad campaigns with pole 
banners and partnerships with local businesses. We have established a relatiotiship/ sponsorship with Chipofle for 
some marketing and events. We continue to distribute flyers throughout downtown residential properties and 
businesses and do outreach to local restaurants that use local produce. 

We continued with the newsletter, distributing it to an increasing email database on a monthly rather than bi-mon thly 
basis. The new HDBID Facebook page membership wm up significantly due to FB advertising* Wc hired a full time 
employee for outreach and development This individual assists with website, social media, outreach to property 
owners and businesses, our renewal process, and the Merchants 31 Association. In working closely with the Historic 
Downtown Merchants* Association, we have hosted another meeting and continued outreach to local businesses. 

HDBID has been working closely with Bringing Back Broadway initiative to promote the renaissance of Broadway 
-'hvf; unding area, This project includes bi-monthly meetings for the fabrication of a new sign ordinance. 
Streetcar board membership and monthly meetings regarding outreach and education. The director continues ro 
^rivdy serve as co'chrit of the economic envelopment commits, Wt tire working closely with CD 14 and the other 
BID§ in the area to market available retail space to new tenants and brokers- and to brand Broad' way with a ne w 
marketing steatqgy. The cotnmittee conducted a retail survey to assess commercial inventory on Broadway. The new 
associate also attends monthly DLANC meetings as an alternate board member. The director is also involved with the 
Spring Street Park project and operations plan, and is supporting Complete Srreeis on that plans fot patMets on 
Spring. 


1£&§3$Ll 15% of Man a gement ffteo 


Annual: $ 215,970 
Quarterly Budget: $51,744) 
Quarterly Actual: $44,348 
Actual 2013 YTD: $44,348 


Vhc staff eooiiBti ofi t full to© ©secutive director, Sfeir Besten, an outreach and development associate. Ad Simonas 
independent office consultant^ Pun Be rr najrL and an independent accoatsM, Katen Boyle. 

* BbBJD hosted monthly board m©eri*j|p and da© tollcrwing committee meetings in January, Fdbniacjr, and Match; 

Steering Ifconomic Development^ B5secuthre ? and Finance. 

x fa h^mgmg the .renewal process and, has Meed Urban Place Coniulring Group for this purpose* We 

reviled, the management plan nmi engmeers export fe final &iihmtttal to the idedds office and vaffl begin petition 
phase in ApriL The delays 'were created by the need to go back to survey g^netal ocmefit due the die pending Htigpujon 
hiroWng the Arts District BID- 

Qmmmm* Skf£m* W*M S17A& 1 0: I t * 

Annual: $ 174,819 
Quarterly Budgets $51*329 
Quarterly Actual; $51*999 
Actual 2012: $51*999 



Historic Downtown Los Angeles Business Improvement District 



For City Report 


2013 2013 



1st Qfr Actuals 

1st Qtr Budget 

Security 

103,588 

112,020 

Sidewalk Services 

123.823 

111,430 

Clean & Safe 

224,212 

223,450 

District ID & Marketing 

35,785 

43,790 

Administration 

44,348 

51,740 

Contingency/Fees 

51,889 

51,320 

T^ta! 
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370,300 
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August 22, 2013 
Ttauwtnis«ion m, od 
Hick Scott 

Admioistradre Services 
Office of the City Clerk City Hall 
Room 224 

200 North Spring Street 
Los Angeles, California 90012 


RE: Historic Downtown Los Angeles Business Improvement District 
Second Quarts* Report FY 2013 



Safety: Annual $491,790 

Quarterly Budgefc$112,450 
Quarterly Actual; $115,751 
Actual 2013 YEth $219,344 

Safety smise® are provided by Uatvessal Psofiection Services and supervised by das HDBID. AE &M routing is now 
being monitored by Telephone Secretary, a live dispatch operator, 24 houis per day. "He safety patrol services bouts ire 
Sunday through Tuesday, from 6:QQ*m to fttiduighe, and "Wednesday through Sunday, 6:00am to 3:00am to the 

additional dgbtfife fan visitors and re s id en tial tame in Downtown. 

Safety professionals are routinely brained on bicycle, driving operations, traffic and crowd control, narcotic 

dealing and substances, md CPS/Fkst Aid. We receive regular reports of activities in the district after each $Ufk mA 
deployment schedules prior to each shift- 'In December we purchased an F15Q truck for ccmfistafk® of ffltegal carts 
and deployment during inclement weather. We continue to utilize that vehicle for both. We also purchased a number of 
new hieydtei if many wife worn out 

Safety pattol focuses on illegal vending, gambling, narcotics sales, graffiti and tagging, thefts* 41.18* 56.11, and other 
and outreach to area snd busmesaea. Cfontact is made with homeless individir^ and others 

mik'mm m sieved 

T%e safety team hat implemented a foot beat on 5 th street due to the conmmed p31 sales* and l oitering The offkmm are 
directed to interact with individual that remains in the area for an extended period of time 

L lie safety team has seen a large increase in just about every type of activity throughout the district This increase is seen 
m both negative activities such m teespiisiog^ and 41.184 well as positive acuities such as arizen contact, This 
demonstrates an ovecall feermse in people and activity in the area. 

Community outreach has become a staple in the safely teams routines, various crime prevention flyers are distributed 
throughout Ac district on a weekly basis. 



The HDBED staff met with the I APD Command staff regarding district issues in hot spot imas in the District, ilong 
with area stakeholders* and also regularly attended Community Polite Advisory Board Meetings and Crime Control 
meetings. We are also continuing to meet with LAPD to discuss a strategy for the reintroduction of surveillance using 
cameras throughout our dismcr. We are waiting for a map of specific camera location from LAPD, 
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Maintenance: Annual; $445,259 
■Quarterly Budget: $111,439 
Quarterly Actual: $320,074 
Actual 2033 TTD; $249,697 

Maintenance sendees m coatneted through Chrysalk, a neighborhood nonprofit organization that offers 
employment ttainog and opportuiritfa to the homdess and other economically disadvantaged mdmduak. 

Mtsatenanee sleeper crews operate between the hours of 6:00am and 7 days per week Crews service the ares 

the Mowing; sidewalk sweeping, emptying trash receptacles, renewing illegal stickers and decafe from light p»>W 
nanoviag faaitor% hoses, gad other items illegally dumped in the district, reporting high-rise and remove low-rise 
graffiti from bwldtogss sad stactuee% painting; out graffiti on public and private property, power washing grad 

'temporary paint'* graffiti and annual or human waste and other messes from sidewalks. Chrysalis crews also *afo» 
initiative repairing, painting and replanting planters, and repairing and/or mewing and rebete^ HDBED trash cam 

As a supplement to the sweeper 05©*% the HDBED provides a battery-operated, Tennant Model T-20 Sweeper- 
Scrubber, whiefe ;s run 4$ hours per week. As a supplement, a high-prcssuie sidewalk washing system is used 40+ - 
hou® per moa* srith additional boro in rive summer months. We have reintroduced later bouts of power washing m 
reach more areas in the district. The thought was higher visability by day, but with such high robsant of foot tra ffic this 
did not prove as efficient 

S^go Palms hwe not held up well to vandals, We have derided to move to agave, writes seem heartier and we mb able 
to get them fa a lower cost. It wm voted on some mcctbs past that the Broadway piasters, ha«g to© costly to 
maintain and mom frequently the subject of abuse and theft would be offered to area propatty owner* and businesses 
in an adoption program. So far, 26 of the 50 planters have been adopted by area businesses or owners. 

During Art WUk Chrysalis supplies rive district with additional cardboard trash receptacles and personnel to keep the 
district dean for up to 30,000 viators tothe area. Since Art Walk has not reimbursed £oi fldfitirmffl ^fj 

the diffetcocc ktew mAiMmg personnel, and Sorbing the cost of the additional sar ffas mm out budget; wMds 
tai added to the mssej spent in toil category, ^ also fid not secerns as naan? grant hours m bmsg&ym based cm 
previous years, so this quarter teflon slightly over budget but should bettet resolve In the tUfd Quarter, 
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Quarterly Budgets 533,930 

Qusrtedy Actual: $41*536 
Actraf iatfSs 877,531 


The second quarter was a continuation of support tor Downtown Art Walk We also continued additional support for th 
weekend Farmers' Market, in additional personnel for de&ritig, set up* power washing, provision of a restroom ar.rf fot 
lenders, and security personnel to combat issues of aggressive nienttily uosrable individuals, and snatch md gmbi of 
personal items from vendors. 

To larger some milestones including renews!, winning Best BID, and a Chip ode sponsorship we elected to do some 
targeted Facebook marketing and press releases with die help cf a new marketing company, 

We continued with the newsletter, diimbuting it to an mousing email database on a monthly rather than bi-monthly 
basis. The new KDBID Facebook page membership was up significantly due to FB advertising and rebraoding of the 
page as “Historic Core.” 

In working closely with the Historic Downtown Metchancs’ Association, we have hosted another meeting and 
continued outreach to local businesses, and we continue to co-host monthly events throughout the district. Wc are also 
targeting retail and doing a retail survey of the district, along with cross -promotional campaigns of Creative Office of 
the Month” and “Artist of the Month/ 3 


HDB ID bis oecn working closely with B tinging Back Broadway initiative to promote the renaissance of Broadly 
and the surrounding axes. This project includes bi-monthly meetings for the fabrication of a new sign ordinance;, 
Streetcar board membership and monthly meetings regarding outreach and education. The director continues to 
actively serve as co-chair o: :he economic development committee. We arc working closely with CD14 and the clhti 
Bi.Ds >n :be area to marker a vaikbie retail space to new tenants and broker®, and to brand Broadway with a new 
^ aikeung strategy- The eomirittee conducted a retail survey :o assess cotrcnerdal inventory on Broadway. Tne new 
associate also attends monthly DLANC meetings as an alternate board member. The director .is also involved with die 
Sptitig Street Park or eject and operations plan. 

The HDBID also rakes tespocdbility of the cleaning of two parMets on Spring Street and maintains insurance for 

dieset 


8 lM*tt 



Annual: $ 215,970 
Quarterly Budget: $51250 
Quarterly Actual-: $41414 
Actual 2013 YTD: $85,762 


The staff cocskte ofi a fiillthw executive direction Blair Bestea. an outreach and development associate, Ad Sbm® m 
independent office consultant^ Paid B@tn% and an independent accountant, Karen Boyle. 

HDBID hosted m ont hly board meednp and the following committee mgering^ in April May, and June: Steering and 
Economic Development 
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Annual; $ 174,810 
Quarterly Budget; $24,660 
Quarterly Actual; $3,616 
Actual 2013 m 855,616 
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2013 2nd Qtr City Rsoort Financial Data 
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2nd Qlr Actuals 2nd Quarter Budget 

YTD Actuals 

YTD Budget 

Security 

115,756 

112,450 

219,344 

491,790 

Sidewa lk Service® 

120,074 

111,430 

240, 6S7 

439.660 

Claan & Safe 

211, ISO 

218,820 

460,041 

931,450 

District ID & Marketing 

41,536 

33,930 

77,331 

147,970 

Administration 

41,414 

51,260 

85,762 

215,970 

Contlngency/Fees 

3,616 

24,660 

55,616 

174,810 

Total 

322,396 

328,660 

678,750 

1,470,200 


November 1 7, 2013 
Transmission w email 
Rick Scott 

Administrative Service* 

Office of the City Clerk City Hall 
Room 224 

200 North Spring Street 
Los Angeles, Califor n ia 90012 


RE; Historic Downtown Los Angela Business Improvement District 

third Quarter Report FY 2013 


Sidewalk Operations and Begntifinatinn; Annual Hnrfgrt 64% of Management Plan 

Safety; Annual $491,7911' 

Quarterly Actual: $U3,S9$ 

Actual 2013 YTD: $347,241 

Safety services are provided by Universal Protection Services and supervised by the J1DBIL). Ali cal; routing nnsv 
bang monitored by Telephone Secretary a live dispatch operator. 24 hours per day. The safety patrol service* hours use 
Sunday through Tuesday, feom 6:00am to midnight, and Wednesday through Sunday 6:00am to 3:00am to handle 
additional nightlife from visitor* sad residential traffic in Downtown. 

Safety professionals are routinely S t ain e d on bicycle, segway driving operations, traffic and crowd control, narcotic 
dealings and substances, and CPR/Ffest Aid. We receive tegular reports of activities in the tiistdet affix each shift and 
deployment schedules prior to each shift: In December we purchased an F150 truck for r ntifinrarinn of ille ga l carte 
sad deployment during inclement weather We continue to utilize that vehicle fear both. We also new radios (digital.) 

Safety patrol focuses on illegal vending gambling narcotics sales, graffiti and tagging, (befits, 41.18, 56,11, and other 
disturbances, and outreach to area citizens and businesses. Contact is made with homeless kdtridbah and others 

requiring assistance as needed 

The safety team ba® implemented a foot beat on 5* street due to the continued pill sales, and lnfa-ring The officers are 
directed to internet with individual that remains in the area for an extended period of titn? 

The safety team has seen a large Jamne 4a just about every type of activity throughout the district. This increase h seen 
tt both native activities such as trespassing, and 41.13d, as well as positive activities such as citizen contact. This 
tismon^tes to? an email bscrasiae in people and activity *u the area. 


Community outreach has become a staple in the safety teams routines, various crime prevention flytfi axe distributed 
throughout the district on a 'weekly basis. 

ihfc HD3ID seaft met with the LAPD Command staff regarding district issues in ho; spot areas in the District, aloiig 
'with area stakeholders, and did rogukdy attended Community Police Advisory Board Meetings and Chime Control 
meetings. We ate also continuing to meet with LAPD to discuss a strategy for the rekteoduetion of survrilknce using 
cameras throughout our district We toured the camera! room at LAPDi Out of 17 original cameras installed in the 
Historic Core, only 10 remain. Some appear to be offline and we are working with LAPD to identify and repair these 
cameras. 
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Maintenance: Annual; $445,250 
Quarterly Actual; $109304 
Actual 2013 YTB: $361, 909 

MaiatenantA services ate contracted ttuough Chrysalis, a neighborhood nonprofit otyankcation that offers 
employment training god opportunities to the homeless sad other economically disadvantaged feifoiduals. 

Maintenance sweeper crews operate between the hours of 6;00am and 9:00pm, 7 days per week. Crews service the area 
vdth the following; sidewalk sweeping, emptying trash receptacles, removing illegal stickers and decals from light poles, 
semovlng furniture, boxes, and other items illegally dumped in the district, reporting high-rise and remove low-rise 
graffiti from holdings and structures, painting out graffiti on public and private property, power washing chalking and 
"temporary paint" graffiti and aatsnai or human waste and other messes from sidewalks. Chrysalis crews also take 
initiative repairing, painting end replanting planters, and repairing and/or moving and rebolting MDBS! trash ran* 

As a supplement to the sweeper crewn, die HDBID provides a battery-operated, Tennant Model T-20 Sweeper- 
Scrubbor, winch is tan 45 hours per week. As a supplement, a high-pressure sidewalk washing system is used 40+ 
hours per month with additional hours in fee summer months. We have reintroduced lata: hours of power washing to 
teach more areas hi fee district The thought was higher visibility by day, but with such high volume of foot traffic tins 
did not prove m cfSc.cn 

Sego Palma have not held up well to vandals. We have decided to move to agave, which seem heartier and we were afefe 
to get them for a lower cost It ra voted on some months past that the Broadwa y planters, being too costly to 
maintain and more frequently fee subject of abuse and theft would be offered to area property owners and 
in an adoption program. So fax, 42 of the 50 planters have been adopted by area businesses or owners. 

©raring Art Walk Chrysalis supplies fee dfetrirt wife additional cardboard <*■■*« receptacles and personnel to keep fee 
district dean for up to 30,000 victors to fee area. Shu* Art Walk has not reimbursed for additional personnel, we have 
split the difference between reducing personnel and absorbing fee cost of the additional services into our budget, which 
has added to the money spent In this category. 

Our District supervisor retired tin® quarter and we got a new project manage^ Robert Winston. He has been extremely 
hands on in serving the area. 
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12iHtkLl4enti.tv . Mariterip^LAnniial Budget S147.970: 10% of Management Plan 

Asi^al: $14-7,970 
Q>s*?eriy Acr-iaal: $ 25 s 7$2 
Aoiu a! 2613; $81,214 


The third quarter was a contmuarion of support for Downtown Art Walk. We also continued additional support for die 
weekend Farmers 1 Market, in additional personnel for cleaning, set up, power washing, provision of a restroom ££id for 
vendors and security personnel to combat issues of aggressive mentally unstable individuals;, and snatch aid grass of 
personal items from vendors. We also coordinated with the operator to hire a local market manager for better outreach 
to the community. 

V&e continued with the newsletter, distributing it to an Increasing email database on a monthly rather than bi-monthly 
The new HDBTD Facebookpage membership was up significantly due to FB advertising and rebranding of the 
page 3 $ “Historic Core / 1 

In working closely with the Historic Downtown Merchants* Association, we have hosted another meeting and 
continued outreach to local businesses, and we continue to co-host monthly events throughout the district We are also 
targeting retail and doing a retail survey of the district, along with cross-promotional campaigns of “Creative Office of 
die Month” and “Artist of the Month/" 

T-fDBID has been working closely with Bringing Back Broadway initiative to promote the renaissance of Broadway 
mid the surrounding ares.. Thi& project includes bi-monthly meetings for toe fabrication of a new sign ordinance, 
Streetcar board membership and monthly meetings regarding oatreadh and education. The director continues to 
actively serve as co-diak of the economic development committee. We are working closely with CD 14 and die other 
BIDs Ln the area to market available retail space to new tenant and brokers, and to brand Broadway with a new 
marring strategy. The committee conducted a retail survey to assess cormnerdai invent oty on Broadway The new 
a3?oc.ace also attends monthly DLANC meetings as an alternate board member. The director is also involved with the 
Spring SnMt Park project and operations plan. 


Hie HDBED also takes responsibility of the dealing of two parldets on Spring Street and maintains insurance for 
these. 


Administration; Annual Budget *215-970 : 15% of Management Plan 

Annual: $245,970 
Quarterly Actual: 852456 

Actual 2013 YTD: $164,464 


Hie staff consists oiUM time executive director, Bl air Beaten, an outreach and development associate. Art. RBZ was 
hired to handle monthly reports and financials and we have been transitioning to new programs for hill paying and 
financials. 


HDBID hosted monthly board meetings and die following committee meetings in July, August; and September: 

Hmnce, Economic Bevdopmeat, and Operations. 


jQffltingeacy,X4*y Fees, Legal rad-Tax Expenses amdResetyeH: Budget: $174.8 1 0: 11% of Management Pla n 

Annual: $ 114,710 
Quarterly Actual: $1^SP 
Actual 2013 YTD: $2,915 


Bud regards, 

Blair Beaten 

Historic Downtown Los Angeles Business Improvement District 



Historic Downtown LA 
Annual Limits & Year-To-Date Totals 
Quarter Ending September 201 S 
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